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Chef Alex, Food H




Chef Alex, Food

| Potato Cheese
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Chef Alex, Food Hacker

'ﬂ Potato Cheese i "
! Chocolate Steak f
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'ﬂ Potato Cheese
! Chocolate Steak

1! WasabiIce Cream!?
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@ Fast Food ®




@ Fast Food ®

| Heavy packaging
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| Heavy packaging
{| Heavy marketing
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| Heavy packaging
{| Heavy marketing

{| Zerointeraction




® Cooking ©

THE ALL-PURPOSE COOKBOOK

OF
COOKING

The American Howsehaold Classic
Mewly Revised and Expanded
With Ohver 4500 Recipes

andl 1000 Informative listrations

by IRMA S. ROMBAUER and
MARION ROMBAUER BECKER




® Cooking ©

| More Healthy

THE ALL-PURPOSE COOKBOOK

OF
COOKING

The American Howsehaold Classic
Mewly Revised and Expanded
With Ohver 4500 Recipes

andl 1000 Informative listrations

by IRMA S. ROMBAUER and
MARION ROMBAUER BECKER




® Cooking ©

| More Healthy

| More Personal

THE ALL-PURPOSE COOKBOOK

OF
COOKING

The American Howsehaold Classic
Mewly Revised and Expanded
With Owver 4500 Becipes

andl 1000 Informative listrations

by IRMA S. ROMBAUER and
MARION ROMBAUER BECKER




® Cooking ©

More Healthy
More Personal

More Fun

THE ALL-PURPOSE COOKBOOK

The American Howsehaold Classic
Mewly Revised and Expanded

With Owver 4500 Becipes
andd 1000 Informative isstrations

by IRMA S. ROMBAUER and
MARION ROMBAUER BECKER






® Packaged Food ®

| Black box
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® Packaged Food ®

il Black box

{| Secretingredients




® Packaged Food ®

il Black box

{| Secretingredients

il Everythingis packaged...
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FHeIp_gaSettlnqs (W, Sign Out ' GEB

Irving

My Calendar

My Stocks

My Communikties

My Photos

Search the Web

Win a t+ip for 2 to
see Coldplay in Ireland

Autos

Business

Back to School
Careers
Entertainment
Games

Health

House & Home

Kids

Learning & Research
Love & Relationships
Music & Radio

Skop Prink Fefresh Maore Choices Gd

You'll be amazred at what you

eShop nifts, clothes

Good Evenil

Unlimited stock buys
for $8. Mo mininums!

Air Tickets
Buy Books
Buy husic

Crownloads Hear husic Send Money
Free 3ames  Horoscopes Stock Quotes
reeting Cards Hotel Deals hdore ..

First date rules: 4 big dos & 4 don'ts

é Today on MSN
« PC worm' set to hit

§ * Uncover a credit scaore
- Beat the post-trip blahs
- 10 bestselling CDs

Score that second date
o Live: Ask
Antonio

Make a 5plash




Now Includes
Service Pack 2 with
Advanced Security
Technologies
+ Hiy e ok
[ v —
P § cemar e
Ll e ]
+ oy ot sy
L b =
L

Rt o
e

|

ﬁmﬁi:jL!l_M

o1 of the Digital Age




Now Includes
Service Pack 2 with
Advanced S'.‘i_-.l[l"l!r'
Technologjies
+ Hiy e ok
L Ta——

1 bl @ chmar e g Ty
[ R] ] Ty
* oty o ey
L b =
Sevwty L

Rt o
e

y I A
Filsin (ML A
e mest of the Digial Ag
Expinence i

4 start




® Proprietary

Now Includes
Service Pack 2 with
Advanced Secuy ity
Technalogies
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© Free Software ©

LINUS
TQRVALDS

nnnnnnnnn LINUX
ano DAVID DIAMOND

JUST FOR




© Free Software ©

1| More Healthy

LINUS
T3RVALDS

» DAVID DIAMOND

JUST FOR




© Free Software ©

1| More Healthy

| More Personal

LINUS

T3RVALDS

o DAVID DIAMOND

JUST FAR




" © Free Software ¢

il More Healthy
| More Personal
ﬂ More Fun!

LINUS

T3RVALDS

o DAVID DIAMOND

JUST FOR
















Users




() People who express ideas




Users

() People who express ideas

(/) Artists, not Gimp users

17




Users

() People who express ideas

(/) Artists, not Gimp users
() Writers, not AbiWord users







() Brain’s natural filter




Why Fun?
() Brain’s natural filter

() Only Fun gets through

18



Why Fun?

(/ Brain’s natural filter
() Only Fun gets through
(/) Love! Hate! (not apathy.)




Fear Not




Fear Not

() Fearis the mind-killer




Fear Not
() Fearis the mind-killer

() Warm reception matters
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Fear Not

() Fearis the mind-killer

() Warm reception matters

() Tear down the walls!




Anticipation




Anticipation

“What’s next?”




Anticipation

() “What's next?”
() Always have a Roadmap




Anticipationﬂ

() “What's next?”
() Always have a Roadmap

() Each week brings good news




Fine Taste




Fine Taste

() Wine = (Red | White)?




Fine Taste

() Wine = (Red | White)?

C) Invent vocabularies
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Fine Taste

() Wine = (Red | White)?
C) Invent vocabularies
(/) Highlight the details







Making a Difference

() Feedback is personal
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Making a Difference

() Feedback is personal

(/ No opinion is too trivial
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Making a Difference

() Feedback is personal

(/ No opinion is too trivial
() Never say “"RTFM"!




Community




Community

() Discover shared feelings




Community

() Discover shared feelings
() Form a ladder of skills




Community

() Discover shared feelings
() Form a ladder of skills

(/) Helping each other = Fun!










F Make our own tools




Hackers
F Make our own tools

3 Love to solve puzzles
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| Hackers

F Make our own tools

3 Love to solve puzzles

3 Bored with solved puzzles




Mass of Fun

14400+ commits

Arrow length

240+ committers

Time
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Distributed Versioning




Distributed Versionin

SVK, Darcs, Git...
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istributed Versionin

A SVK, Darcs, Git...
7 Merges must flow freely




A SVK, Darcs, Git...
7 Merges must flow freely
2 Offline hacking is fun again!




Commit Bits




Commit Bits

3 Patches are boring




Commit Bits

3 Patches are boring

F Commits are fun
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Commit Bits

3 Patches are boring

F Commits are fun

3 Preemptive sharing!







Test is Everythin

3 Test = Bug reports
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Test is Everything

3 Test = Bug reports
3 Test =TODO lists




3 Test = Bug reports
I Test =TODO lists
3 Test = Specification




Embrace Anarchy




£ Small teams, many teams

30



Embrace Anarchy

£ Small teams, many teams

3 Forgiveness > Permission




Embrace Anarchy

£ Small teams, many teams

3 Forgiveness > Permission

F Remove deadlocks!




Hive Mind




Hive Mind

3 Stay on IRC at all times




Hive Mind

3 Stay on IRC at all times

3 Seek ideas, not consensus




Hive Mind

3 Stay on IRC at all times

3 Seek ideas, not consensus

F Turn trolls into committers




Show me the Code




Show me the Code

F) Sketch ideas with code




Show me the Code

F) Sketch ideas with code
P Private code = Dead code




F) Sketch ideas with code

F Private code = Dead code
ﬁ “ur‘l?”




Community Goodwill

2003 2004




Obrigada!
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